
Alliance
powering your profits

Run your business
- without doubt
- without complexity
- without breaking

the bank

Do you price by the
roll of the dice?
No more!



Profit by anticipating your needs

Be confident!

Casework and millwork fabrication is hard enough as it is. You often have to price it, engineer it, build it,
finish it, and install it .. all on the first time around and expect to make a profit from it. Much can go wrong.
There are always unknowns that can blind side you. But knowledge is power. The better you understand
the project the easier it is to anticipate possible problems. And understanding begins with the estimate. We
regard the estimate process as “engineering for profit”. This way you’ll know more about the job at bid
time than your competitors know even after they’ve built a job! You’ll minimize your unknowns and you’ll
price the job for the profit you want, which is the first step towards profitability.

The Gen 2 system is designed, from the ground up, to calculate material and labor for you, so you don’t have
to. With every mould you price, with every cabinet you takeoff, The Assistant is generating material and
labor calculations. What this means for you is that when you add a finished end, or another shelf, or a
finished interior, or another moulding pass, the labor, material, and price of that item is correct.

Knowledge is power. Now that power is yours R

Know where the time & money goes
Reports in Gen 2 let you see exactly where the money is in
a project. You get a comprehensive list of every material
item & labor process on the project, along with it’s lead
time, and costs. It’s a great tool for evaluating places to
trim costs or seeing the quantities you need to order.

And since labor processes are broken down by
department you can schedule the project too. Gen 2 even
includes a ghant chart so you can evaluate the schedule
and the implications of overtime or increases in staff.

As your material and labor costs change over the years, Gen 2 will automatically keep your pricing current.
Your profits won’t disappear behind a series of incremental price changes.

Stay profitable, year after year

I just thought that I would drop you a line to tell you how pleased I am with your estimating software;
and the new updated features have really cut a lot of time and work from my day. I have been very
impressed w/ the level of organization and detail to each project takeoff it provides and these
capabilities have also enabled a better and smoother management of our projects through the entire
process, from planning to final install.

Clint McKinney, Chief Estimator at Stradlings Fine Cabinetry, LLC, Mesa, Arizona

Anticipating your needs makes you more opportunistic. Maybe it’s something as simple as knowing you
need 3 units of birch plywood at a great price, even though you only need 15 sheets to get the current
project out the door. Or knowing that you need to have the finishing department run overtime this week ..
not to meet schedule on the current project but for the next one coming down the line. Or working a deal
for a short term loan with your bank because that big project you signed on requires a lot of up front capital
and you want to continue to use those discounts you get from paying bills early.



s Ready to use, right out of the box
The Gen 2 system is the result of building estimating systems for millwork and casework companies since
1994. It comes with a wealth of data such as production times, materials, and labor processes common to
the industry. Of course, it can be tuned to fit your company’s values and we urge you to do that. But our
sample data must be pretty close .. All of our customers comment on how great it is right out of the box!
We think that you’ll agree that it’s much easier to adjust data that already exists than it is to create it from
nothing.

Built in tutorials & support
Gen 2 comes with friendly movie tutorials, guiding you through
every aspect of setup and use of the Gen 2 system. Learning is
fast and easy as you watch and listen, then follow along.

And Gen 2 comes with a full year of Internet and telephone
support, and our Internet support forum too, as well as
updates. We know your business and you get a very
knowledgeable person on phone right away.

Keep it simple!

the AutoEntry system
AutoEntry is the takeoff entry method in Gen 2. It prompts
the estimator for critical, relevant information, depending
on what is being entered. Whether it’s just an additional
shelf or field blocking, if it costs you money, then you should
take it off. AutoEntry ensures that nothing is overlooked,
and that nothing slows you down, either.

There are only 3 areas you need to adjust to fine tune the Gen 2
system. And never a need to write any formulas .. No need to
start from ground zero .. No need to build a database of all the
custom things you do. Gen 2 can do that on the fly, while you’re
estimating real jobs. Anything less than “on the fly”flexibility
just won’t cut it in this specialized industry.

Intuitive system layout

“I just wanted to drop you a note
to express how pleased I am with
the estimating software. It allows
us to value engineer and produce
accurate estimates in a fraction of
the time it used to take. The tie ins
to our Visual  management system
and to our Pattern Systems
engineering are real time savers.
Thanks”

Bruce Pulkkinen, President of
Windham Millwork Inc., Windham,
Maine

Yes, you read that right, “fun to use”. It was designed that way, from the beginning, specifically to be fun to
use and empowering. Point and click your way through cabinetry, tops, moulding, or custom item faster
than ever, and intuitively. And Gen 2 requires very little typing. Even plunking your way through, it’s very fast.
This is a program that you’ll to use.want

Designed to be fun to use!

And did you know that Gen 2 automatically separates and
manages all your alternates and project phases too? You’ll
have to look at a demo to see how it all works together.
This is a program that you’ll to use.want

Easy tracking of project alternates and phases



Share data with other systems too
To make maximum use of the data that Gen 2 creates, we create export routines for other industry standard
applications. These include Pattern Systems, J-Mos, Data Specialists, Visual Manufacturing, and QuickBooks
Pro. We also offer a sophisticated data export utility that uses all data from estimates, archives the exports,
and structures the data into a series of database tables. It’s perfect to create your own database system or to
import into a database system that you already have. Custom export routines are available on request.

P O Box 14960 Cincinnati OH 45250 sales@alliancemillsoft.com

800-721-2189
www.alliancemillsoft.com

The Gen 2 system produces detailed material and labor reports, as well as exacting price information, for
each item in the project. It’s information that every personin your company can use to produce a better,
faster, easier result, and sharing data eliminates duplication. Gen 2 also fully supports copy and paste.
Nothing’s easier than copy and paste. No need to go thru clumsy import/export routines or fight with
unsupported file formats. Benefitting from automation doesn’t have to be a struggle. It can even be fun.

Valuable information for project managers
accountants, engineering, and scheduling

Use your estimate to drive
all parts of your business

A sound investment

“As the owner of an architectural woodworking company, I’ve purchased lots of software and
dealt with many specialty software vendors. Alliance Millsoft really stands out in it’s customer
support. And the Gen 2 system is just what we need. Not only is my pricingfast, reliable, and
consistent, I'm also able to use the data from Gen 2 to assist in all areas of project management.”

Jerry R. Lowman, President, Southern Indiana Millwork, Inc. Jonesville, Indiana

Alliance
Still unsure? Call to arrange a live Internet demo

session. Your staff will be convinced!

The Gen 2 system comes with a 30 day money back guarantee, so trying it out is totally risk free. A purchase
includes a full year of Internet and telephone support, along with any updates. Additional support options
include live Internet training as well as “on site” trainingtoo.


